Removing Barriers to High Performance, Engagement and Growth
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Disengagement is dramatically highlighted with The Big Apple Experiment created by
Nikki Owen in 2009. This involves cutting an apple into 2 halves, and directing positive
thoughts, beliefs and emotions towards one half and negative thoughts, beliefs and
emotions towards the other half. Over 70 percent of people taking part in the experiment
will create a visible and significant change in the rate of decay between their 2 apple
halves within 14 days. If an individual can affect the rate of decay of an apple, what impact
are they having on themselves at work, their department and ultimately their organization?

Numerous studies have proven that companies with highly engaged employees are more
profitable than companies with low engagement. Gallup’s research with 17 million
employees spanning 30 years authoritatively confirms that employee engagement is a
leading indicator of financial performance. Yet disengaged employees are making it
tougher for organizations wanting to create a high performing workforce.

Disengagement — The Rotten Apple Syndrome™

Disengaged employees erode the bottom line. Gallup estimates in the US workforce this
costs companies $300 billion a year in lost productivity alone. Gallup’s engagement ratio
formula shows that world-class organizations have 10 engaged employees to every 1
actively disengaged employee. However, in the UK, an average organization has only 2
engaged employees for every 1 actively disengaged employee. The Towers Watson’s
report compounds the problems of disengagement by highlighting that engaged
employees take an average of 2.69 days off sick each year compared to 6.19 days taken
by disengaged employees.

Disengagement is dramatically highlighted with The Big Apple
Experiment created by Nikki Owen in 2009. This involves cutting
an apple into 2 halves, and directing positive thoughts, beliefs and
emotions towards one half and negative thoughts, beliefs and
emotions towards the other half. Over 70 percent of people taking
part in the experiment will create a visible and significant change
in the rate of decay between their 2 apple halves within 14 days.
If an individual can affect the rate of decay of an apple, what
impact are they having on themselves at work, their department
and ultimately their organization?
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A protection mindset builds resistance

In a tough economy as employees are being tasked to achieve more with fewer resources,
they unwittingly perpetuate a climate of fear and uncertainty. Where jobs are at risk and
organizations introduce change initiatives to streamline processes and improve
performance, the demands and pressures can feel like a burden of anxiety. Based on
Maslow’s Hierarchy of Needs, when employees believe their job security is being
threatened a natural instinct for survival causes them to withdraw into a ‘protectionist’
mindset.
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Charisma activates accelerated growth

Charisma is a natural state that anyone can experience. Charisma enables people to
optimize their thinking, their behaviour and their performance. Charisma is an authentic
power that connects the heart and mind to remove resistance because the individual is
operating in a growth mindset. In the world of sport, this charismatic state is often referred
to as ‘the zone’. In business, this charismatic state it is called engagement.


http://www.audiencewithcharisma.com/blog/2012/05/29/removing-barriers-to-high-performance-engagement-and-growth/maslow/

